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What?  
In collaboration with the Education and Manpower Bureau, this event provides head teachers, teachers, educators and 
practitioners with the opportunity to examine and discuss some of the challenges facing school leadership.  
 
The event will be conducted in English. 
 
 
Why?  
To host a platform that will initiate mutually beneficial dialogue between relevant parties in Hong Kong and the UK in 
exchanging ideas and expertise, sharing best practices between both countries which may lead to future collaborations. 
 
 
Who?  
- All serving and aspiring school leaders in kindergarten, primary, secondary and special schools in Hong Kong. 
- UK Headteachers taking part in the International Placement of Headteachers visit. 
 
 
Programme 
 
9.00 – 9.30 a.m. Registration 

 
9.30 – 9.35 a.m. Welcome 

 
9.35 – 10.30 p.m. 
 
 

Professional development seminar - You Can't Do It Yourself  
Current headship is making new and increasing demands on headteachers and other school 
leaders.  This presentation will explore what effective leaders are doing to build emotionally 
resonant environments in order to lead change and to both empower and enable staff to 
share the leadership which will enhance the life chances and achievement of every child. 
 
By Ms Patricia Clark, London Centre for Leadership in Learning, Institute of Education, 
University of London 
 

10.30 – 10.45 a.m. Tea break 
 

10.45 – 12.00 p.m. Group discussions 
 

12.00 – 12.30 p.m. Plenary, round-up and evaluation 
 

12.30 – 1.45 p.m. Lunch 
 

1.45 – 2.00 p.m. Professional development workshops (to be held simultaneously) 
 
Workshop 1 – Leadership Styles and Their Effect on School Climate  
Facilitator: Ms Patricia Clark 
This workshop will explore the effect that a range of leadership styles has on the climate of 
the school, that is, "the way it feels to work here".  This, in turn, has a proven effect on the 
performance, however measured, of school performance.  
 
Workshop 2 – Early Years Education 
Facilitators: UK Headteachers 
 
Workshop 3 – Personalised Learning 
Facilitators: UK Headteachers 
 

1.45 – 2.00 p.m. Registration 
 

2.00 – 2.15 p.m. Introduction to topics by facilitators 
 

2.15 – 3.45 p.m. Group discussions 
 

3.45 – 4.00 p.m. Plenary, round-up and evaluation 
 

4.00 p.m. End 
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Professional Development Semina
for Deputy Heads and Middle Managers

Tuesday 23 May 2006
3/F, British Council, 3 Supreme Court Road, Admiralty

 

The United Kingdom’s international organisation for educational opportunities and cultural relations. We are registered in England as a charity. 

What?  
In collaboration with the Education and Manpower Bureau, this event provides deputy heads and middle managers with the 
opportunity to examine areas of excellence in leadership in the UK. 
 
The event will be conducted in English. 
 
 
Why?  
To host a platform that will initiate mutually beneficial dialogue between relevant parties in Hong Kong and the UK in 
exchanging ideas and expertise, sharing best practices between both countries. 
 
 
Who?  
- All serving and aspiring deputy heads and middle managers in kindergarten, primary, secondary and special schools in 

Hong Kong. 
 
 
Programme 
 
9.00 – 9.30 a.m. Registration 

 
9.30 – 9.35 a.m. Welcome 

 
9.35 – 10.30 p.m. 
 
 

Professional development seminar - Distributed Leadership and How This Impacts on 
School Improvement 
Building capacity and empowering staff to share leadership is one of the ways in effectively 
managing and leading school.  This presentation will put an emphasis on how deputy heads 
and middle leaders play critical roles for working together with headteachers to improve 
schools and raise standards and pupil achievement. 
 
By Ms Patricia Clark, London Centre for Leadership in Learning, Institute of Education, 
University of London 
 

10.30 – 11.00 a.m. Tea break 
 

11.00 – 12.00 noon Group discussions 
 

12.00 – 12.30 p.m. Plenary, round-up and evaluation 
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